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ATTENDANCE

Members: 

Bethann Canada, DOE; Bill Mize, DIT; Murali Rao, VDOT (Co-chair); Jerry 
Simonoff, DTP .

Guests, Representatives, and Staff:

Guests

Leslie Carter, DIT; Rebecca DeFrank, Pioneer-Standard; Paul Dodson, 
DIT; Diane Horvath, VIPNET; Mike MacDowell, Sprint; Fred Norman, CVC, 
LLC; Scott Redford, Sprint. 

Representatives

None.

Staff

Paul Lubic, DTP; Diane Wresinski, DTP; Brian Mason, DTP; Paul Bucher, 
VDOT.

Members Absent: 

David Molchany, Fairfax County (Co-chair); Tim Bass, VRS; Linda Foster, 
TAX; Randy Horton, DRS; James Jokl, UVA; Ted McCormack, CLG; Bob 
Haugh, DOC; Bob Pontius, VEC; .

WELCOME AND OPENING REMARKS:

Murali Rao convened the meeting of the COTS Enterprise Architecture 
Workgroup at 1:30 PM.
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APPROVAL OF MINUTES:

The minutes of the June 7, 2001 meeting were approved.

PROCUREMENT PARTNERSHIP REQUEST:

Leslie Carter and Paul Dodson gave an overview concerning Statewide IT 
Procurements. They requested that the EA Workgroup decide if they 
should participate in the process of identifying and setting priorities for 
areas of procurement. They recommended the hardware and software 
categories as appropriate categories.

Discussion

The workgroup discussed the concept and decided that our involvement 
might be broader than just the hardware and software categories. Using 
security procurements as an example, the workgroup recommended 
exploring priority setting by bringing together for further discussion the 
Security Domain Team, DIT, and the PSA workgroup.

Action Items

Staff will set up a meeting of the above parties prior to the 9/24 COTS 
meeting. It was suggested that this meeting be held in a focus group 
format. 

DISCUSSION of NEXT DOMAIN ARCHITECTURES

Discussion

Murali Rao facilitated a discussion concerning which of the remaining 
domains should be prioritized next for development. The members in 
attendance felt that the priority order of the remaining infrastructure 
domains should be 1) Platform; 2) Application; 3) Cost Allocation; 4) 
Information; 5) Data Base; and 6) Systems Management Architecture.

The following drivers were addressed for each domain, respectively (new 
comments are in italics):

a) Platform – Client server/N-tier/Web Server decision-making guidance 
and documentation is needed. Current documentation is mainframe-
oriented. This domain should be defined in more detail.
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b) Application – This domain would support inclusion of Web services in 
the architecture.

c) Cost Allocation – Without appropriate cost allocation, the burden of 
bearing infrastructure costs is borne by "first-in" users. Cost allocation is 
viewed as a key to collaboration. It needs to begin now and done in 
parallel to other domains, as it will most likely take an extensive time 
period to develop an enterprise solution(s). This domain team should be 
made up of executive-level members.

d) Information – Meta data and shared repository guidance is needed, and 
the logical structure identified by this domain should precede the physical 
structure identified by the database domain. This domain would support 
the Government Without Boundaries initiative.

e) Data Base – Physical structures are currently relatively stable. Physical 
models should follow logical models.

f) Systems Management – The "components" of the systems, which will be 
identified by the other domains, should be adequately identified first.

Action Items

1. It was agreed that DTP would craft and send out an e-mail to each EA 
Workgroup member requesting that they comment on the priority order 
recommended above. Further discussion and a call for a vote would be 
made at the next EA Workgroup meeting concerning this item. The co-
chair requested that a query be made to workgroup members regarding 
their interest in future participation in the workgroup. The platforms domain 
will be defined in more detail by the EA workgroup. 

AJOURNMENT

Murali Rao adjourned the meeting at 3:15 pm.

Meeting Schedule:

The next workgroup meeting will be August 9, 2001 at 1:30 PM in the DIT 
Executive Conference Room. 
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